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September 29, 2017

Charlie Hall

President

Upstate Warrior Solution
3 Caledon Court, Suite A-2
Greenville, SC 29615

Re: AWP Community Integration Audit Results

Dear Mr. Hall:

America’s Warrior Partnership has completed its program audit on Upstate
Warrior Solution (UWS) use of Community Integration grant funding and
program deliverables for Year 3 of the Community Integration Initiative.

Our findings include recommendations that are shared best practices and have
been proven to support Community Integration Initiative. Please review the
program audit full report for recommendations in relevant sections.

Auditor noted mandates in areas that required immediate attention and action.
The mandate(s) are located within the program audit, however, for a quick
reference the mandates are below:

e The America’s Warrior Partnership grant funds must be fully matched
by the end of the grant year within the approved program budget or
budget reallocation approvals.

We have found that your program is in alignment with our guidelines and is
progressing according to the agreed upon objectives. We appreciate the
dedication UWS has demonstrated to Warriors/family members and the
community.

If you have any questions please feel free to contact Cheree Tham at
706.631.6537 or ctham@americaswarriorpartnership.org.

Sincerely,

Chawe ‘M- SJham

Cheree M. Tham
America’s Warrior Partnership
Director Community Integration



UWS Y3- Community Integration Comprehensive Audit

General Information

Name of Organization:

Upstate Warrior Solutions

General Information

Name of Reviewers Performing the Audit:
Cheree Tham; Kaitlin Cashwell

Email Address of Reviewers:
ctham@americaswarriorpartnership.org;

kcashwell@americaswarriorpartnership.org

General Information

Audit Start Date:
08/28/2017
Audit End Date:

08/30/2017
A. Program Progress

Item A-1: Is the number of consumers currently being served consistent with the program deliverable in the
approved application? (Source: Monthly Report/Quarterly Report)

Score of 1-Within10% variance.
Item A-1 Comments:

UWS outreach numbers fluctuate based on educational institutions being in session and briefings thatare conducted
at National Guard Installations. UWS has been currently averaging approx. 70 Post 9/11 Warriors per month; their goal
is 130/month. UWS reports that they are providing a quality service (as indicated through WS case notes) and
therefore, their outreach numbers have decreased in order to maintain a high quality of service.

A. Program Progress

Item A-2: Is staffing level proportionate with consumers served? (Source: Grantee RFP Program Budget and
Interview)

Scoreof2-Staffedaccording togrant agreement(zerovariance).
Item A-2 Comments:

UWS currentlyemploys 10 fulltimeemployees, 10 part-timeemployeesand 6 Fellows tocover tee offices. The
offices are Spartanburg, Clemson and Greenville.

A. Program Progress




Section A Overall Comments:

Partner Portal has been designed to assist communities with outreach and engagement. ltensures accountability of
partners, confidentiality measures and fluid communication. Once UWS is actively utilizing partner portal it will
increasetheoutreachnumbersandenhancethereach areaforallWarriors.

B. Overall Management Systems/Structure

Iitem B-1: Does the grantee have written procedures describing scope and delivery of services including description
of the America’s Warrior Partnership Community Integration Initiative, program goals, description of services to be
provided, identification of population to be served?

Describe and cite source documentation. (Source: Grantee Policy and Procedures manual, grantee program
handbooks, grantee program brochures)

Score of 2 - Policies and procedures well-organized, clear and thorough. Policies and procedures are easily
accessible to all Community Organization Staff, reviewed often.

Item B-1 Comments:

UWS has policy and procedures that guide all the daily operations and processes related to Warrior service and care.
The policy and procedures have evolved over time but continue to reflect the relevant standards to ensure best
practicesthroughoutthe organization.

B. Overall Management Systems/Structure

Item B-2: Describe how the grantee obtains input from consumers served and other community stakeholders.
Does the grantee utilize input to improve performance of the program? (Source: satisfaction surveys,
demonstration of participation in advisory groups, conferences, presentations to stakeholders, suggestion
boxes, strategic planning documents, sub grantee applications)

Score of 2 - Grantee has internal survey or focus group to get consumer input. Grantee holds quarterly meetings to
obtain community stakeholder inputand uses thatinput to enhance the America’s Warrior Partnership program.

Item B-2 Comments:

UWSusesacaseclosuresurveyandrandomcallsfor feedback. The directors utilize this practiceas aquality
assurancemeasure.Whenacaseisclosedanemailis senttoWarriorfortheirfeedback.Inaddition,when casesare
closedtheyare sentforapprovalin ordertosee case notes and whatinformationisin thefile oris not in the file in
order to populate fields through survey. This practice is new and has been heing executed for approximately 2 weeks.

B. Overall Management Systems/Structure

Item B-3: Does the grantee have procedures for preventing, reporting, and remediating critical incidents
including incidents related to persons served? Critical incidents may include events involving injury,
aggression or violence, suicide or attempted suicide, abuse, and neglect. (Source: Grantee Policies and
Procedures manual, copies of incident reports if relevant, documentation of staff training, interview)

Score of 2-Grantee hasaclearprocedurein place and staffis aware of how to handle acritical incident. Grantee
closely monitors risk as part of its regular operations.

Item B-3 Comments:

Procedure is held within Standard Operating Procedures

B. Overall Management Systems/Structure

Item B-4: Does the grantee have procedures for providing and documenting supervision of personnel delivering
services to consumers? (Source: documentation of meetings or team meetings, records of competency based
trainings, interview, grantee policies and procedures)

Score of 2 - Grantee provides regular supervision, yearly employee evaluations, and conducts trainings relevant to
America’s Warrior Partnership services.



B. Overall Management Systems/Structure

Item B-5: Are the duties for Community Integration Initiative personnel up to date and defined by job
descriptions? (Source: current job descriptions)

Score of 2 - Grantee has job descriptions that match the duties of the staff, review the job descriptions annually and
update if the job duties change.

Item B-5 Comments:

Job descriptions are kept up to date and discussed with employees through HR department.

B. Overall Management Systems/Structure

Item B-6: Does the grantee’s governing body or board of directors have policies that include signed conflict of
interest and ethical code of conduct declarations? (Source: Grantee Board Policies, or annual signed conflict of
interest declarations, annual signed ethical conduct declarations, Interview, Board Meeting minutes)

Score of 2 - Grantee is able to provide policies related to its board/governing body related to conflict of interest and
ethical codes of conduct. Policies are reviewed on a regular basis and provided to new board members.

B. Overall Management Systems/Structure

Item B-7: Is the grantee’s governing body or board of directors involved and invested in America’s Warrior
Partnership Community Integration Initiative? (Source: Grantee Board Policies, or annual signed conflict of
interest declarations, annual signed ethical conduct declarations, board meeting minutes, Interview)

Score of 2-Grantee is able to demonstrate that the grantee’s board is extremely involved and invested in America’s
Warrior Partnership Community Integration Initiative through meeting notes and active involvement in the America’s
Warrior Partnership Community Integration Initiative.

B. Overall Management Systems/Structure

Item B-8: Does the grantee have policies and procedures ensuring that confidential information, including
records of persons served, are secure and protected? (Source: Visual observance, grantee policies addressing
confidentiality, interview, demonstration of access to electronic records)

Score of 2 - Grantee has policies and procedures written and implemented to ensure the security and protection of
confidential information. Grantee staffreceived training on HIPPA standards and/or confidentiality training.

B. Overall Management Systems/Structure

Section B Overall Comments:

Reviewer noted that policies, procedures and standard operating procedures are up to date, thorough and reflect the
growth and development of the organization.

C. Sub-grantee Management

Did the organization have any memorandum of agreements with sub-grantee partners?
No
D. Outreach and Targeting

Item D-1: Does the grantee’s documentation show where outreach is conducted and the frequency of outreach
activities? (Source: Grantee Program Files and Interview)

Score of 2 - Grantee has documentation showing where outreach is being conducted and the frequency of outreach
to both community agencies and potential program consumers. Grantee has a regular, consistent outreach schedule
which is program leadership.

Item D-1 Comments:



Outreach,fundraisingandeventsisstoredonagooglelivedocumentforalltoview,itwas alsonoted thatitis
consistently in the case notes where Warriors were engaged.

Recommendation: Reviewer noted thatin the "Lead Source" of WarriorServe® that it was not consistently
documented where the referral or engagement occurred. If it is a standard operating procedure, and all staff and
volunteers are consistently documenting in the drop down menu it will assist with reporting and grand proposals as it
will allow for a report to be generated specific to outreach and engagement venues and participation.

D. Outreach and Targeting

Item D-2: Does the grantee provide consistent outreach efforts in the community that target the populations
identified in their grant agreement? (Source: Grantee Program Files, Census Data and Interview)

Score of 2 - Grantee provides consistentand regular outreach in community as identified in the grant agreement.
Grantee is adequately targeting community agencies and potential program consumers. Outreach activities are
reviewed by program leadership.

D. Outreach and Targeting

Item D-3: Does the grantee provide outreach services to find and engage Warriors and their families on a routine
basis in a variety of community venues? (Source: Grantee Program Files and Interview)

Score of2-Grantee does demonstrate outreachservices tofindand engage Warriorsand theirfamilieson aroutine
basis in a variety of community venues.

Item D-3 Comments:

UWS diversifies their outreach and target areas, the majority of veterans are engaged through National Guard
Installationsand throughschools.

D. Outreach and Targeting

Item D-4: Does the grantee conduct and engage in outreach activities with the local VA? (Source: Grantee
Program Files and Interview)

Score of 2 - Grantee conducts and engages in outreach activities with VA agencies including VA Medical Center,
Warrior Benefits Administration,and Vet Centers. Grantee demonstrates a strong relationship with the local VA
systems.

D. Outreach and Targeting

Item D-5: Does the grantee conduct and engage in outreach activities with State and local government agencies?
(Source: Grantee Program Files and Interview)

Score of 2 - Grantee engages in outreach activities with State and local government agencies. Grantee demonstrates
a strong relationship with the State and local governmentagencies.

D. Outreach and Targeting

Iltem D-6: Does the grantee conduct outreach to private agencies and organizations that serve Warriors and their
families? (Source: Grantee Program Files and Interview)

Score of 2 - Grantee engages in outreach activities with private agencies and organizations. Grantee demonstrates a
strong relationship with the private agencies and organizations.

D. Outreach and Targeting




Iltem D-7: Is the population of consumers currently being served consistent with the target population in the
approved application? (Source: Grantee RFP, Grant Agreement and Monthly Report)

Score of 1 - Grantee demonstrates the ability to effectively target the population in the approved application (within
20% of target).

ltem D-7 Comments:

Currently UWS outreach numbers average approx. 70 Post 9/11 Warriors per month. Recommendation: UWS
leverage partner portaltoincrease outreach numbers and provide a collective support for Veterans in the community
thatcan b e documented.

E. Consumer Eligibility

Iltem E-1: Describe the process for determining consumer eligibility. (Source: Grantee Program Files and
Interview)

Score of 2 - Well-written consumer eligibility policies with procedures for eligible and ineligible consumers. Staff can
clearly and consistently describe the procedure.

ltem E-1 Comments:

Eligibility for services is clearly defined through the Standard Operating Procedures.

E. Consumer Eligibility

ltem E-2: When a person served is found ineligible for services, does grantee have a process to:
Inform the consumer as to the reasons

Recommend alternative services

Notify the referral source as to the reasons, if applicable
(Source: Grantee Program Files and Interview)

Scoreof2-Doeshavea processforineligible persons thatnotifiestheconsumerastothereasons,recommends
alternative services and notifies the referral source as to the reasons. The alternative resources provided to the
consumerarerelatedtothe needs ofthe consumerandisadirectreferral.

E. Consumer Eligibility

Item E-3: Where does the grantee refer Warrior families who are determined to be ineligible to participate?
(Source: Grantee Program Files and Interview)

Score of 2 - Thorough referring process complete with tools (like pamphlets) and direct referrals forineligible
applicants.

E. Consumer Eligibility

Iltem E-4: Do the files reviewed adequately document that the consumer’s DD214 are obtained. (Source:
Grantee Program Files)

Score of2-Allfiles requiringaDD214 toprovide services are maintained.

E. Consumer Eligibility

Item E-5: Do the files reviewed adequately document that the consumers are occupying permanent housing?
(Source: Grantee Program Files)

Score of 2 - Clearly and consistently documented. With appropriate back up documentation.

E. Consumer Eligibility

Item E-6: Do the files reviewed adequately document that the consumers are enrolled in education? (Source:
Grantee Program Files)



Score of 1 - Clearly and consistently documented.
Iltem E-6 Comments:

Education is consistently documented however; there is limited documentation of assurances thatonce aware that
the Veteranbeinginschool,thatthereareservicestoensuretheystayinschool.

E. Consumer Eligibility

Item E-7: Do the files reviewed adequately document that the consumers are employed or unemployed?
(Source: Grantee Program Files)

Score of 2 - Clearly and consistently documented. With appropriate back up documentation.

E. Consumer Eligibility

Item E-8: Do the files reviewed adequately document that the consumers are enrolled in the VA? (Source:
Grantee Program Files)

Score of 2 - Clearly and consistently documented. With appropriate back up documentation.

E. Consumer Eligibility

Item E-9: Do the files reviewed adequately document that the consumers are enrolled in eBenefits? (Source:
Grantee Program Files)

Score of 2 - Clearly and consistently documented. With appropriate back up documentation.
ltem E-9 Comments:

UWS hasapproximately 50% of veterans who are enrolledin eBenefits.ltisa partoftheirassessmentthatthey
encourage and assist with eBenefits. They have observed and itis documented that not all Veterans are enrolled in
eBenefitsand do notwanttobe.

E. Consumer Eligibility

Item E-10: Do the files reviewed adequately document that the consumers are enrolled in WWP Alumni
Program? (Source: Grantee Program Files)

Score of 2 - Clearly and consistently documented. With appropriate back up documentation.

E. Consumer Eligibility

Item E-11: Do the files reviewed adequately document that the consumers are identified Post-9/11 Warriors?
(Source: Grantee Program Files)

Score of 2 - Clearly and consistently documented. With appropriate back up documentation.

E. Consumer Eligibility

Item E-12: Do the files reviewed adequately document appropriate follow-up for each consumer? (Source:
Grantee Program Files/case notes)

Score of 2 - Case files do adequately document follow-up every 3 months for those actively receiving services and
annually for those who are not requesting services. Itis reviewed and signed off by program management.

E. Consumer Eligibility

Item E-13: Do the files reviewed adequately document the exit criteria for each consumer? (Source: Grantee
Program Files/case notes)

Score of 2 - Case files do adequately document exit from the program for each consumer. Exit documents outline
goals that were established and met with Warrior signature.

E. Consumer Eligibility



Section E Overall Comments:

Documentation is standardized and the contentis appropriate. Reporter is extremely impressed with the attention to
detail and the level of information thatis in the documentation. A+++

F. Case Coordination of Supportive Services

Item F-1: Describe the supportive services coordinated on behalf of the consumers. (Source: Grantee

Application)

Scoreof2-Granteeis coordinatingsupportiveservicesbasedontheneedsasaresultofacomprehensive

assessment.

Type of Benefits/Services Provided:

VA Health care services (Physical)
VAHealthcareservices (Mental)
Daily living services (ADL)
Personalfinancial planning services
Transportation services

Income supportservices

Legal services; Does proper documentation exist
forlegalstafftorep.vetsw/VA claims process?

Child care

Housing counseling, housing search
Educational Assistance/Support
Employment Assistance/Support
WWP Alumni

Outreach

Community Integration

X

Provided Using

Funds

Other benefits/services offered using Community Integration funds:

Fellowship program
Family Supportgroups once/month

Monthly Hike for spouses and caregivers- wellness

Other benefits/services offered using referrals to other organizations:

Sharpen platform-mobile application
United Way partnerships/collaboration

F. Case Coordination of Supportive Services

Provided Using
Referrals to Other
Organizations

Not
Provided

Item F-2: Describe the location where case coordination for consumers takes place: Does the grantee have
space, materials, and staffing available to provide the appropriate level of coordination? (Source: Grantee
Application, Interview and Visual Observance, Community Profile Map)



Score of 2 - Grantee is coordinating services with the appropriate space, materials and/or staffing. Grantee services
are flexible and coordinated in the community at the agency dependent upon the need of the consumer.

F. Case Coordination of Supportive Services

Item F-3: Is there a coordinated holistic plan that is developed with the active involvement of consumers served
that identifies:

Overall goals

Specific measurable objectives

Methods/techniques to be used to achieve the objectives

those responsible for implementation

(Source: Grantee Program Files and Interview Consumers Files, Community Profile Map)

Score of 2 - The holistic plan is directly related to identification of overall goals, and identifies specific measurable
goals, and methods/techniques to achieve the goals, and identifying those responsible forimplementation. The
holistic plan is reviewed with the consumers on a regular basis and informs consumer. Supportive services provided
andwhena consumershould beexitedfromthe program.

F. Case Coordination of Supportive Services

Item F-4: Do the files reviewed adequately document that consumers were provided with referrals and related
activities to help consumers obtain needed support services? (Source: Consumers Files)

Score of 2 - Files reviewed adequately documented that consumers were provided with referrals and related activities
to help consumers obtain needed supportive services. Files reviewed documented whether the Warrior followed up
with the referral.

Item F-4 Comments:

Recommendation: Document in WarriorServe using drop down menu where referrals are sentand outcome. Partner
Portal will assist with this and allow forappropriate reporting and oversight.

F. Case Coordination of Supportive Services

Item F-5: Provide a list of the organizations with whom the grantee is working to provide services to consumers,
such as Sub-grantees. (Source: Grantee Application, Quarterly Reports, and Interview, Community Profile Map)

Score of 1 - The list of organizations the grantee is working with is a comprehensive list that will provide supportive
services to consumers,including VA services and mainstream services.

F. Case Coordination of Supportive Services

Item F-6: Do the files reviewed adequately document that consumers were provided with assistance in obtaining
any benefits from VA for which the consumer is eligible?

Including but not limited to the following:

Vocational and rehabilitation counseling
Employment and training service
Educational Assistance

Health Care Services

(Source: Consumers Files, Interviews)

Score of 2 - The files reviewed adequately document that consumers were provided assistance in obtaining any VA
benefits for which the consumer is eligible. The files also document whether or not the Warrior received the benefit.

F. Case Coordination of Supportive Services

Item F-7: Do the files reviewed adequately document that consumers were provided with assistance in obtaining
and coordinating the provision of public benefits? Including but not limited to the following:
Health care services (Physical and Mental health)



Daily living services

Personal financial planning services
Transportation services

Income support services

Fiduciary and representative payee services
Legal Services

Child Care

Housing Counseling

Educational assistance/support
Vocational assistance/support
WWP Alumni Program

(Source: Consumers Files)

Score of 2 - The files reviewed adequately document that consumers were provided assistance in obtaining any
public benefits for which the consumer is eligible. The files also document whether or not the Warrior received the
benefit.

F. Case Coordination of Supportive Services

Item F-8: Are the supportive services being coordinated consistent with Community Integration Program
Deliverables?
(Source: Consumer Files, Grantee Application and Monthly Reports)

Score of 2 - The supportive services provided are consistent with those described in the approved application. The
supportive services provided are consistently and regularly reviewed by program leadership.

F. Case Coordination of Supportive Services

Iltem F-9: Does the grantee conduct on-going assessments of the consumers’ supportive services needs and
review the coordinated holistic plan with respect to expected outcomes? (Source: Consumers Files and
Interviews)

Score of 2 - The grantee conducts on-going assessments of the consumers supportive services needs and reviews
t h e holistic plan with respect to outcomes with the consumer. The grantee modifies the holistic plan as new needs
are identified or outcomes are completed.

F. Case Coordination of Supportive Services

Iltem F-10: Is the grantee modifying its strategies for Outreach and Engagement and for each applicable program
deliverable based on reported barriers? (Source: Monthly Reports and Grant Application)

Score of1-Strategiesareinthe process ofbeing modified.

F. Case Coordination of Supportive Services

Iltem F-11: Is the grantee updating its Community Profile Map accordingly based on what barriers they have
encountered in achieving the program deliverables? (Source: Monthly Reports and Community Profile Map)

Score of 0-The Community Profile Mapis notbeing updated accordingly.

F. Case Coordination of Supportive Services




Section F Overall Comments:

Reviewer randomly selected 25 Warrior files via WarriorServe™ and determined that the care
thatis being provided to the Warriors and their family members is holistic and supportive.
Reviewer conducted an in depth analysis of the information obtained and documentation (i.e.
outreach, follow-up and case coordination efforts). Following a comprehensive review of the
documentation, the 8 Warriors were contacted by a America's Warrior Partnership staff.

Thescriptthatwas usedis:"Hellomynameis Allison Williams;lamcalling on behalfof
Upstate Warrior Solutions. I'd like to thank you for your service and ask you if you have heen pleased with information
that has been provided from Upstate Warrior Solutions."

Voicemail "Hello my name is Allison Williams, | am calling on behalf of Upstate Warrior Solutions and | just would like
to take this opportunity to thank you for your service."

The responses are below:

1.TC-Yes heis very pleased with the information and service they have provided. "Yes | know of them and they have
been great. Every time lhave a question they get back with me quickly. They inform me of events they are having and
theysend meupdatesforjobsthattheyhavelisted.lamverypleasedwiththeirservice."

2. CG-Gottheirpamphletfromthe VA and will call them if he needs any help.

3. JW.-He'sworked with them.He says thattheyare the BEST veteran serving organization thathe has everworked
with.

4. SS-Hehasn'tbeenintouch withtheminawhile,butheis pleased with the services they offer.

5. AF-He hasn'tbeenin touch with them inawhile. He has been pleased with the information thatthey have given
himinthe past.

6. SK-Hehasn'tusedanyoftheirservices yet, butis getting theiremails andis passingthemontoveterans thathe
knows that might be interested in the activity.

7. CR-Hewentinforanintake toconnect with themaboutajob. He has notyetreceived areturn call from Up State.
He thinks he has gottenlostin the shuffle.

8. LH-He hasbeen verypleased with the services thatthey have provided.

G. Financial Management and Cost Allowability

Item G-1: Does the grantee have written procedures for recording financial transactions, and a current
accounting manual and a chart of accounts? (Source: Grantee policy manual, grantee interview)

Score of 2 - Procedures are clearly written provides action steps; evidence of communication to relevant staff
and review by staff

Item G-1 Comments:

In August 2016, America's Warrior Partnership provided UWS with an example Spending Authorization Matrix as
well as a Business Related Expense Policy and Procedure for them to tailor as their own and fit within their
organization.

Financial Policies and Procedures manual has been updated as of August 2017 to include
recommendations/mandates from the last annual audit such as including a Spending Authorization Matrix and
Business Related Expense Policy and Procedure. A full manual of fiscal policies and procedures was provided
via email to kcashwell@gmail.com on 8/27/2017.

G. Financial Management and Cost Allowability

Item G-2: Does the grantee maintain a policy manual covering the authority for approving financial
transactions? (Source: Grantee policy manual, grantee interview)

Score of 2 - Grantee maintains a policy manual covering authority for approving financial transactions; there is
evidence thatmanual is periodically reviewed by relevant staff.



Item G-2 Comments:

Asnotedinthe previous question,UWS providedan updated Fiscal Policyand Procedureas of August2017 that
includesbothdaytodayspendingaswellasboardapprovalforlarge expenses.TheFiscalPolicyandProcedure
alsoincludes financialand budget processes.

G. Financial Management and Cost Allowability

Item G-3: Does the grantee have written procedures regarding the maintenance of accounting records?
(Source: Grantee Policy Manual)

Score of 2 - Procedures are clearly written providing action steps; there is evidence of communication to and periodic
review by relevant staff.

Item G-3 Comments:

UWS still uses an internal triple check for accounting, auditing, and reconciliation. The triple check includes 1 look
overfrom the Office Manageron aweekly basis,1look overfromthe Presidenton aweekly basis,and afinallook
over from the Director of Development on a monthly basis to close out the month. Additionally, UWS uses an external
accounting firm to prepare its monthly, quarterly,and annual financial statements.

G. Financial Management and Cost Allowability

Item G-4: Are the grantee’s fiscal records and valuables secured in a limited access area? (Source: Grantee
Policy Manual, Interview and Visual Observance)

Score of 2 - Grantees fiscal records/valuables secured in area limited to access by relevant management and fiscal
staff.

Item G-4 Comments:

UWSstillusesatriple locksystemforkeepingfiscalrecordsandvaluablessecuredinalimitedaccessarea.The
triplelockincludesthe OfficeBuilding lock, the Officeroomdoorlock ofthe Office Manager,and thenalockedsafe or
filing cabinetin the Office Manager's desk.

G. Financial Management and Cost Allowability

Item G-5: Does the grantee identify expenditures in its accounting records according to eligible activities
identified in the approved application? (Source: Grantee Program Files, Fiscal Records and Approved
Program Budget)

Score of 2 - Grantee has accounting records thatclearly identify expenditures identified in most recent program
budget. Grantee regularly monitors actual expenditures to compare with program budget.

Item G-5 Comments:

UWS submits a profitand loss statement for the program budget to America's Warrior Partnership on a monthly basis
which is reviewed by the Grants and Planning Manager. These monthly financials include a column to compare the
budget and actual expenses.

G. Financial Management and Cost Allowability

Item G-6: Are charges to the program budget for salaries and wages, whether treated as direct or indirect
costs, based on payroll documentation and approved by a responsible official(s) of the organization being
monitored? (Source: Grantee Program Files)

Score of 2 - Grantee has documentation of wages based on payroll that identifies employee, time worked in program,
and deductions thathas been approved by responsible staff. Grantee provides evidence of periodic review of charges
for salaries and comparison of actual services provided.

Item G-6 Comments:

UWS tracks salaries and wages to identify employee's time worked on the program on a monthly basis which is check
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by the Office Manager, Director of Development, and President. They monitor this for all grants they receive. Each

y e ar,the Director of Development rolls up this information for tax purposes as well as for planning and budgeting for

the following year which is discussed with the President and Office Manager.

G. Financial Management and Cost Allowability

Item G-7: Are payments for employee salaries supported by time sheets indicating actual times or is there an
appropriate process for management and supervisors to document salary allocation? (Source: Grantee
Program Files)

Scoreof2-Grantee providestimesheetsoranappropriate processthatindicates timeworkedforeachemployee
being paid with Cl funds. Time sheets or salary allocation are signed by employee and supervisorand approved by
fiscalstaff.

Item G-7 Comments:

Last year, UWS was implementing an electronic time sheet system. The management team consistent of the
President and Office Manager decided tracking hours on time sheets is not appropriate use of employee’s time and
addingatimeclockwouldnotbeappropriateuse ofdonordollars.UWSemployeesare paid salarynothourlyand
therefore leadership felt hourly management was not appropriate for their organization. Additionally, as discussed in
the nextItem G-8, all stafffor UWS is underthe Cl program budgetbecauseall of UWS' organizationis Community
Integration. Hours are monitored by UWS supervisors each day. The Office Manager, President, and Director of
Development observes these hours on a monthly basis as well as annually for a final roll-up.

G. Financial Management and Cost Allowability

Item G-8: If salaries are being paid from more than one source, do the fiscal records clearly define payments
among the funding sources? (Source: Grantee Program Files)

Scoreof2-Grantee providestimesheetsorpayrollrecords thatindicatetimeworkedbyeachemployeeandclearly
define programs for which salaries are being paid. Time sheets or salary allocation are signed by employee and
supervisor and approved by fiscal staff.

Item G-8 Comments:

UWS states America's Warrior Partnership Community Integration (Cl) Program is their only program. Therefore all
salaries are funded by Cl or required match funds. Their financial records however indicate proper accounting is
made in regards to allocating salaries to appropriate accounts for Program Personnel and Administrative Personnel.
The Director of Development, the President, and the Office Manager review this information on a monthly basis as
wellasreviewaroll-uponanannual basistoensureallocationis clearandaccurate.

G. Financial Management and Cost Allowability

Item G-9: Is there evidence in the financial records of any cash payments being provided directly to the
consumers?
(Source: Grantee Program Files and Consumers Files)

Score of 2 - Payments of cash or gift cards directly to consumers is notevidentin financial records and procedures
existto mitigate ineligible expenses.

Item G-9 Comments:

UWSdoes notdistribute cashtoconsumers. UWSstates iftheyare approached fromalocalagencythatwants to
donategiftcardstoaveteran,theyidentify veteransforthelocalagency. There is no sign of cash payments
being provided directly to consumers on the P&L There is no compiled Policy and Procedure foridentifying

veterans to receive giftcards and for the accounting of the distribution of gift cards, but UWS has a process in place.

G. Financial Management and Cost Allowability

Item G-10: Do the disbursement requests match the schedule for grant dishursement? (Source: Grantee
Program Files, Quarterly Disbursements)
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Score of 2 - Grantee has backup documentation to support disbursement requestand documentation linking
expenses to Cl program files.

Item G-10 Comments:

Thisis monitored by the Grants and Planning Manageronaquarterly basis when UWS requestsagrant
disbursement. Additionally, a report is reviewed by the Director of Community Integration and Presidentand CEO of
America's Warrior Partnership each quarter.

G. Financial Management and Cost Allowability

Item G-11: Is there evidence that ineligible expenses have been paid with Cl funds (Examples of ineligible
expenditures include, but are not limited to, costs associated with entertainment, contributions and donations,
fines and penalties, or general governmental and nonprofit expenditures including salary and expenses of the
chief executive officer of the grantee.) (Source: Grantee Program Files and Approved Program Budget)

Score of 2 - Payments of ineligible expenses are not evident in financial records and procedures exist to mitigate
payments of ineligible expenses.

Item G-11 Comments:

This is monitored by the Grants and Planning Manager on a monthly basis when UWS submits their monthly
financials. A reportis reviewed by the Director of Community Integration and Presidentand CEO of America's Warrior
Partnership each month. Additionally, UWS participates in a Financial Audit with a CPA firm each year as required by
the Cl program grant.

G. Financial Management and Cost Allowability

Item G-12: Does a review of the grantee’s expenditures indicate that costs related to lobbying political
activities have not been charged to the Cl program? (Source: Grantee Program Files and Approved Program
Budget)

Score of 2 - Costs related to lobbying are not evidentin financial records and procedures exist to mitigate payments of
thesecoststothe Clprogram.

Item G-12 Comments:

This is monitored by the Grants and Planning Manager on a monthly basis when UWS submits their monthly
financials. A reportis reviewed by the Director of Community Integration and President and CEO of America's Warrior
Partnership each month. Additionally, UWS participates in a Financial Audit with a CPA firm each year as required by
the Cl program grant.

G. Financial Management and Cost Allowability

Section G Overall Comments:

Overall Remarks:

Policiesarestillinplaceandareupdatedonanannual basis.Thecurrentbudgetis overspent,butwellaccounted
for. UWS' fiscal policies and procedures have matured appropriately over the course of the Cl grant program with the
help of America's Warrior Partnership and the diligent UWS staff.

The President stated they recently started working with their external accounting firm on adding financial advising to
their accounting package. Previously they relied on the firm for book keeping, taxes, and auditing. The President feels
this addition will help with UWS'financial sustainability.

The President stated they started using a new donation management system called "Charity Proud". They have been
very impressed with the system. Ithas helped them streamline the donation management process.

UWS is currently working with the Clemson School of business to create marketing material which was observed
during the Audit. This project would be a good way to increase individual giving. Lastyear individual donors were only
12%oftheirincome.Discussionwashadbetween America's WarriorPartnershipand UWS toensuretheycantrack
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the impact on this projectand increase participation from the community to grow reach and increase return on
investment (ROI).

Recommendation:

Find ways toincrease individual giving by partnering with local businesses, churches and colleges. Start creating a
lastquarterof2017and early 2018 campaign for this. Ensure youare able totrack metrics toshow ROlforall
marketing projects. Text to donate, or text for more information would be one way to track your reach and to boost your
donor contact list.

Mandate:
The America's Warrior Partnership grant funds must be fully matched by the end of the grant year within the approved
program budget orbudgetreallocation approvals.

H. Policy and Procedures

Item H-1: Does the grantee have procedures that describe how outreach is conducted to target the populations
described in the approved RFP application?

Score of 2 - Grantee has written procedures for conducting outreach; there is evidence procedures are communicated
toand practiced consistently by relevant staff.

H. Policy and Procedures

Item H-2: The grantee has written policies and procedures defining access to services that include:
Where intake will be conducted;

How intake will be conducted,;

How internal referrals are conducted;

How to determine staff that is responsible for Warriors services; and

who is responsible for follow-up.
(Source: Grantee Policy Manual, Grantee Program Files and Interview)

Score of 2 - Grantee has written policy and procedures providing action steps; there is evidence of communication to
and periodic review by relevant staff.

H. Policy and Procedures

Item H-3: The grantee has policies and procedures that describe how case coordination is delivered to
consumers that include:

Coordination of housing stabilization services;

Assistance with achieving goals;

Assistance with accessing community resources;

Provision of linkages to enhance wellbeing; and

Coordination when more than one case coordination provider exists.
(Source: Grantee Policy Manual, Grantee Program Files and Interview)

Score of 2 - Grantee has written policy and procedures providing action steps; there is evidence of communication to
and periodic review by relevant staff.

H. Policy and Procedures

Item H-4: The grantee has procedures regarding sharing of information with other individuals or agencies that
includes identification of information to be shared and forms to authorize release of information that identify at a
minimum:

Name;

Content;

Purpose;

Date upon which authorization will expire; and

Signature of person authorized to sign release.
(Source: Grantee Policy Manual, Grantee Program Files, copy of Release of Information form)
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Score of 2 - Grantee has written procedures for sharing information with other individuals or agencies that contains all
elements; there is evidence procedures are communicated to and practiced consistently by relevant staff.

H. Policy and Procedures

Item H-5: The grantee has written policies and procedures describing exit from Cl program and follow-up plan?
(Source: Grantee Policy Manual, grantee program files that include written exit plans, discharge summaries)

Score of 2 - Grantee has written policy and procedures providing action steps; there is evidence of communication to
and periodic review by relevant staff.

Overall Audit Remarks:

Overall Audit Comments:

Reviewerhasenjoyed beinga partofthe growthand developmentofUWS overthe past 3 years. With every audit, the
level ofimprovementin development, processes, support, services and documentation has grown to a best practice
level.Youshould beveryproud of yourservice youare providing and the story thatyouareable totell through
documentation and your quality assurance measures. Reviewer noted that a strong foundation has been developed
and secured and that UWS is well positioned for additional technology tools and assistance through those to support
Warriors, to support staff and create a larger narrative.

In regards to finances, overall the program has matured in implementing the Community Integration model
and becoming an efficient/transparent nonprofit. The staff mentioned they were done growing in staff size
and they have hit a stride with appropriate resource utilization. The President’s focus is finding strong
funding sources to help them get to their 7 or 8 year mark which the President feels will be a milestone for
their program to become sustainable.

Audit Score

Audit Score:
92.7262038
N/A:

0
Exit Conference Information

List of Organization Staff Consulted During Audit:

Option 1:Charlie Hall
Option 2: Kevin McBride
Option3:Derrick Popham
Option 4:Nate Moore
Option5:JennaGrotler
Option 6:James Mulak
Option 7: Andrew Mitchell
Option 8:Theresa Thompson
Option 9:Christy Ellington
Option 10:Angie Bowers

Did all of these staff members attend the exit conference?
No
Which staff members did not attend the exit conference?

Derrick Popham, Christy Ellington, Andrew Mitchell,
Exit Conference Information
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Exit Conference Discussion for Program Audit (Highlights, including areas of disagreement, if any):

Reviewer reported findings from program audit. There were no disputes or disagreements.
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