upstate

solution

2023 ANNUAL REPORT

Celebrating 10 Years of Service to Our Warriors and Their Families




‘“'ll. ’ .,
.’)

upstate

solution




UWS is proud to celebrate 10 years
of service to our local warriors
and their families!

Collaboration has always been at the heart of our work, and we are grateful for countless
partners who share our vision of restoring purpose and hope by ending veteran suicide,
homelessness, and unemployment in our community. Together, we have served over 10,000
warriors and family members since 2013, and we are only just beginning.

The past decade has come with periods of growth for our organization and expansion of our
partnerships, and 2022 was no exception. Over the last year, we formalized our partnership with
Spartanburg Regional Healthcare System, launched our First Responder Program, became 10f 80
organizations nationwide to pilot the VA's SSG Fox Suicide Prevention Program, and established
the Rupert Huse Veteran Center—the first resource center of its kind in the state.

We are as committed as ever to serving our veterans, first responders, and their families. As
you'll learn in this report, our collaborative work is literally saving and changing lives. We're
excited to see what the next decade of service will bring for our organization and the Upstate.

Thank you for your ongoing support!
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Charlie Hall
Lieutenant Colonel, USMCR
President, UWS

Our founding team gathered to celebrate 10 years of service (left to right): Maj. Gen. Mastin Robeson,
Don Koonce, Theresa Thompson, Nate Moore, Emily Cargill, Charlie Hall, Kevin McBride, Paul Howell.



2023 BOARD OF DIRECTORS

Chairman of the Board
Mastin Robeson
Major General, U.S. Marine Corps (Ret.)
President, TRG Solutions

Vice Chair
Richard Hagins
Commander, U.S. Navy (Ret.)
Chairman, US&S

General Counsel & Secretary
Todd R. Flippin
U.S. Army Veteran
Associate Attorney, Holcombe Bomar PA

Treasurer & Sustainability Chair
E. Smyth McKissick, Il
Chairman, Alice Company

Audit Chair
Dwight McPherson
Regional Managing Director,
Truist Wealth

Endowment Chair
Jim DeMint
Chairman, Conservative Partnership Institute

Compliance Chair
Amy Kissam-Sands
Executive Vice President, Parexel International

Spartanburg Community Action Board Liaison
Marianna Habisreutinger
Spartanburg Community Leader

Greenville Community Action Board Liaison
Tee Hooper
U.S. Army Veteran
Chairman, Find Great People

Anderson Community Action Board Liaison
Dan Cooper
Director of Economic Development,
Tri-County Technical College

Oconee Community Action Board Liaison
Debbie DuBose
Former Foundation Director, Oconee Medical Center

Pickens Community Action Board Liaison
Tracy Swinney
Director of Football Security, Clemson University

Lillian Brock Flemming
Greenville City Council Member, District 2

Darwin Simpson
Major General, S.C. Army National Guard (Ret.)
Former Director,
Spartanburg Downtown Memorial Airport

Craig Brown
Owner & President, The Greenville Drive

Paul Sparks
U.S. Marine Corps Veteran
Co-Founder & Managing Partner,
Insignis Partners

Michael Fee
Owner and Special Advisor,
The Reliable Automatic Sprinkler Co, Inc.

Greg Hall
U.S. Marine Corps Veteran
Insurance & Entrepreneurship Executive

President of Upstate Warrior Solution
Charlie Hall
Lieutenant Colonel,
U.S. Marine Corps Reserve

Emeritus Directors
William M. Webster, IV
Michael Riordan
Justice John W. Kittredge
Ambassador David Wilkins

“As a career Navy officer, | understand the dedication to duty that runs
deep in our nation's military. Ensuring our local veterans have the
resources and opportunities they need is the best way to honor their

service to us. | challenge the Upstate community to stand behind these
warriors by supporting the work of UWS""

—Richard Hagins, Commander, USN (Ret); Chairman, US&S




2023 COMMUNITY ACTION BOARDS

GREENVILLE

Chair
Don Koonce
Community Leader

Governance Board Liaison
Tee Hooper
FGP International, Inc.

Vice Chair
Bobby Cox
SC House of Representatives

Andrew Culbreath
13th Circuit
Solicitor's Office

Alan Dabney
Greenville County
Veterans Affairs

Dr. Christiana DeGregorie
US Dept. of Veterans Affairs

George Fletcher
Community Leader

Todd Graham
ScanSource

Paul Howell
Sen. Lindsey Graham

Butch Kirven
Greenville County Council

Kevin McBride
Prisma Health

Tami Miller
Greenville Chamber
of Commerce

Allyson Powell
South State Bank

Bobbie Kennedy-Anderson
US Dept. of Veterans Affairs

Stacey Reeves
US Dept. of Veterans Affairs

Bryna Seay
13th Circuit
Solicitor's Office, (Ret.)

Howie Thompson
Greenville City
Chief of Police

Don Oglesby
Homes of Hope

Joey Russo
Greenville County Council

SPARTANBURG

Community Leader

Governance Board Liaison
Marianna Habisreutinger

Spartanburg Regional

ANDERSON

Chair
Dale Ellenburg
Military Officers
Assoc. of America

Chair
Craig Burnette

Community Leader Dan Cooper
. . Tri-County
Vice Chair Technical College
Brent Cobb
Spartanburg County Eddie Aman
Anderson University

Veterans Affairs
Carol Burdette
United Way
of Anderson County

Carol Mabry
Community Leader
Jay Bearden

Bill Campbell
Community Leader

Pam Christopher
Anderson Chamber
of Commerce

Healthcare System

Derrick Bulsa
7th Circuit
Solicitor's Office

Loreta Dylgieri
SC School for the
Deaf and the Blind

AnMed Health

Joe Lesesne

Community Leader
Dalton Freeman

Peter Moore

Community Leader
Sherry Martell

Travelle Moseley
Operation Rehabilitation

Chris Pfohl
Warriors Once Again
Matt Muth
Betsy Sikma Anderson County

Milliken & Company

Simon Stricklen

Wofford College City of Anderson
Darien Swenson Jim Stewart
Wells Fargo Chief of Police
Beth Rutherford Angela Wilson
City of Spartanburg Habitat for Humanity

Governance Board Liaison

Michael Cunningham

Kathleen Doherty
US Dept. of Veterans Affairs

HMR Veterans Services, Inc.
US Dept. of Veterans Affairs

Howard Murphy
Anderson University

Veterans Affairs

Terence Roberts

PICKENS

Governance Board Liaison

Tracy Swinney
Clemson University

Rick Clark
Pickens County Sheriff

Kathleen Doherty

US Dept. of Veterans Affairs

Sherry Harris
Pickens County
Veterans Affairs

Kandy Kelley
Pickens County Coroner

Sara Morrell
US Dept. of Veterans Affairs

Don Oglesby
Homes of Hope

Jeremy Price
United Way
of Pickens County

Tom Von Kaenel
Purple Heart Homes

Emily Dabruzzi
Clemson University

Kara Rutter
Project Victory Gardens

Matt Rutter
Project Victory Gardens

Donna Pittman
Southern Wesleyan
University

Jessica Varney
Pickens County Behavioral
Health Task Force



SERVING LOCAL WARRIORS
IS OUR DUTY & HONOR
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SUCCESS HIGHLIGHTS

BRINGING LIGHT INTO DARK PLACES

Last year was difficult for Jason, a Navy veteran living
in Spartanburg. After losing his job, he faced an eviction
and became justice-involved for substance misuse. Jason
connected with UWS through a friend, and our team
worked to address his immediate employment, housing,
- and behavioral health needs.

During this time, Jason expressed a desire to end his life, saying he was overwhelmed with his
financial hardships and lack of purpose. After personally ensuring Jason was safe, our case manager
immediately coordinated inpatient care with a behavioral health hospital and drove him to the facility
for treatment.

To help Jason remain focused on recovery, our team worked to pause the eviction and requested
the court reschedule his hearing. After Jason completed treatment, UWS helped him find transitional
housing that supports rehabilitation.

“lttakes a true warrior to ask for help, says Rob Reveles, UWS Justice-Involved Veteran Outreach
Coordinator. “Jason faced very real challenges and found himself in a dark place. Many of us
veterans have been there. Our team is here exactly for those moments, but Jason's openness to
receive the help he needed made all the difference in getting on the road to stability”

A SUCCESSFULLY COORDINATED RESPONSE

Thomas is an Army veteran in Anderson and the primary caretaker
for his disabled wife. The couple lives on a fixed income and were
already having difficulty meeting their mortgage, utility bills, and
other needed repairs when their water heater broke. When we

= connected with them, they only had $60 in their bank account.
Our Anderson County team coordinated with Glen Plumbing, a local handyman, and a private
donor to get a leak repaired and the water heater replaced. We partnered with Anderson Interfaith
Ministries for assistance paying the inflated water bill that resulted from the leak. Meals on Wheels and
community-based emergency resources provided food and gift cards to sustain the couple while their
budget was maxed.

Today, our Anderson case management team continues to seek out and coordinate resources to
help Thomas and his wife address other critical vehicle and home repairs, improving their overall
stability and well-being.




PROGRAM HIGHLIGHTS

FIRST RESPONDER PROGRAM

Fire fighters, EMS, and law enforcement provide crucial emergency services that keep our
communities safe. Like veterans, they put their lives and wellbeing on the line for us and are at risk
for many of the same negative outcomes. They deserve support, yet there is a lack of resources
dedicated to them.

In 2022, we expanded our services to bridge this critical gap.
UWS's First Responder Program seeks to improve access to
support for injury and disablement, professional development and
career transition services, and perhaps most importantly, mental/
behavioral health care.

The vicarious trauma and emotional toll that comes with providing
emergency services are often overlooked, but the impact is real.
Studies show that law enforcement, fire fighters, and EMS experience
suicide, depression, substance use, and post-traumatic stress at
high rates. Building on new and longstanding partnerships, we aim
to connect first responders to peer support networks, treatment for
substance use, counseling services, and more.

UWS's programs have always been centered on community-based solutions. When it comes
to supporting first responders, nothing could be more appropriate. “These men and women
are vital to our community, and their service often comes at a personal cost,’ says Theresa
Thompson, UWS's COO and former Greenville Police Department officer. “It's our privilege to
support their health and wholeness in every way we can.'



SSG FOX SUICIDE PREVENTION PROGRAM

In 2022, UWS became 1 of 80 organizations nationwide to pilot the Department of
Veterans Affairs' new SSG Parker Gordon Fox Suicide Prevention Program to help community
organizations identify veterans who are at-risk for suicide and provide holistic case
management in collaboration with the VA.

Our  partnerships  with  Spartanburg
Regional Healthcare System, Prisma Health,
detention centers and treatment courts
across the Upstate bring us in contact with
veterans in crisis daily. Through the SSG Fox
Program, we plan to screen 1,000 veterans in
the next year and anticipate 10 percent will
present as at-risk for suicidal ideation.

The SSG Fox Program also enables us to bring educational opportunities to the community,
such as a recent workshop at The Dream Center in Pickens County where nearly 200 people
were trained on intervention and suicide prevention.

Reducing and preventing veteran suicide through holistic care has been at the heart of
our work for over a decade. The SSG Fox Program supports our life-saving work, and we are
grateful so many of our local partners have joined our mission to expand critical services for
Upstate veterans.

SSG Parker Gordon Fox joined the Army in 2014 and served as
a sniper instructor at Fort Benning, Georgia. Known for a life of
generosity and kindness, Fox tragically died by suicide on July 21,
2020, at the age of 25. His legacy will carry on in the countless
veteran lives saved through this suicide prevention program.




RUPERT HUSE VETERAN CENTER

WHOLE PERSON, ONE PLACE

Upstate Warrior Solution (UWS) was established to foster a community that embraces our
warriors and their families. Understanding that veterans are diverse and that no single provider can
meet every need, we set out to build a network of partners to provide holistic services. For a decade,
UWS has served as a hub of these resources, with case managers triaging and coordinating care.
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In 2022, we took this collaborative approach to the next level by creating the Rupert Huse
Veteran Center (RHVC) in Greenville. A resource center unlike any other in the region, the RHVC
brings partner providers and businesses under one roof to streamline services for veterans, first
responders, and their families.




Access to holistic, supportive services is crucial for preventing veteran and first responder
suicide, and the collaborative of partners behind the RHVC is committed to providing that wrap-
around care.

At this one-stop shop, warriors and their families can easily connect with on-site services as
well as a host of additional resources through our network of off-site partners. Our providers
address workforce development, entrepreneurship, housing stability, legal services, physical and
mental health, enrichment through the arts, community integration, and much more.

To our long-standing partners and donors, thank you for your ongoing support. Together we are
changing the lives of our local warriors and are poised to accelerate that work in the decades ahead.
Through our collaboration, this center will literally save lives.



DONOR RECOGNITION

Thank you
to our contributors!

OVER $25K

Amy Kissam-Sands and Skip Sands
Craig and Vicki Brown
Ellison S. and Noel P. McKissick
Foundation
First Lieutenant PF. Cureton, Jr.
Foundation
Greenville Local Development Corp.
Jim and Kit Pearce Endowment
Jolley Foundation
Paul and Darlene Sparks
Rupert Huse Charitable Fund
Substance Abuse and Mental Health
Services Administration
STM Acquisition & Development, Inc.
The Cliffs Keowee Falls
The Dorothy and Kenneth Heisler
Foundation
The Leon Levine Foundation
The Spartanburg County Foundation
Truist Foundation
United Way of Greenville County
United Way of Pickens County
US Department of Veterans Affairs
Vincent and Joan Cialdella
Wells Fargo Foundation

Alpha Tau Omega
Aughtry Family Foundation Fund
Beverly Griffin
Billy Webster
Bob Woodruff Foundation
Charlie Russell Riders Foundation
Cliffs Valley Residents Outreach, Inc.
Contec, Inc.

County of Spartanburg
Duke Energy Foundation
Ellis Pearce
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Eva Epps
IPS Packaging
Isaiah 40:31 Melanie and Michael Fee
Foundation
Jack and Gretchen Klein
John and Sherry Bearden
Lockheed Martin
Marjorie Luke
Mastin and Nancy Robeson
Network Controls
Premier Arts Collective
Prisma Health
Smyth and Martha McKissick
Tee and Sherry Hooper
The Daniel-Mickel Foundation
TTI Floor Care North America

Anderson Elks Lodge #1206
Angela Blank
Bob and Betty Leonardi Family
Charitable Fund
Charles Wong and
Linda Nielsen-Wong
CINTAS Corporation
First Presbyterian Church
Fox Run Country Club
GEICO
Greenville News Holiday Sunshine
Fund Trust
Harper Corporation
General Contractors
HMR Veterans Services, Inc.
Humana
Jim and Debby DeMint
Keowee Falls Cliffs
Residents Outreach
Marianna and Roger Habisreutinger
Michael and Susan Riordan
Milliken & Company
Charitable Foundation
Pebble Creek Country Club
Spartanburg Day School
The Abney Foundation

The Alfred Moore Foundation
The Wayne and Pauline Thrift
Family Foundation
United Way of Anderson County
V2X
Veterans United Foundation

3M Foundation
Aaron’s Foundation, Inc.
Anderson County Council
Bank of America Charitable
Foundation
Big 0 Dodge
Bon Secours St. Francis Health System
Brad and Neely Ledford
Brooks and Joan Fortune
Family Foundation
Buncombe Street
United Methodist Church
Dabo’s All In Team Foundation
Darwin and Bonnie Simpson
Dwight and Seana McPherson
Edward 0'Keefe
Fitesa
Friends of the Little White House
Jeff Russo
Joe and Anna Deehan
John and Kelli Tripoli
Lydia Kellett
Mark and Kristie Ells
Maureen Johannigman
Milliken & Company
Michael Fee
NewSpring Church
Pigott Family Foundation
Quikcord, Inc.
Resurgent Capital Services
Robert and Michele Young
Smart Family Foundation
Sport Clips
TD Charitable Foundation
Ted and Susan Hamm
The Barbara Stone Foundation



Todd and Angye Stone
Tom Patrick

Tony and Mary Delgado

Veterans Bridge Home
Warriors at Amazon
Waste Connections

Wayne and Inge Bower

Woodruff Chevrolet, Inc.

20/20 Auto Glass
Abiding Peace Lutheran Church
Airworx Unmanned Solutions
AMEC, LLC
America's Warrior Partnership
Andy and Lynne Falatok
Applya Corporation
Arkwright Foundation
Associated Receivables Funding, Inc.
Benjamin and Elaine Barnhill
Breanna Shumpert
Brian Blackburn
Brian Boughner
Brian McMorrow
Broad River Electric Cooperative, Inc.
Brookwood Community Church
Charles Koehler
Cliffs Club Services
Climb at Blue Ridge
Compass Insurance Group, LLC
Creative Builders, Inc.

D. Me'chelle Heyward
David and Susan Wilkins
Denny's Corp.

Dillard’s, Inc.

Dillon Tractor & Implement Co,, Inc.
Diversified Electronics, Inc.
Don and BJ Koonce
Drake Bagwell
Dreamyard Sports
Elbert and Suzanne Culp
Find Great People
Fire-Dex, LLC
Fountain Inn Presbyterian Church

Fred and Harriet Huiet
Garrison Opticians
Gayle Key
Grassy Creek, LLC
Greenville Army Recruiting Company
GIRGCO
Greg and Christine Hall
Greyrock Accounting
Harley Davidson of Greenville
Ingram Micro, Inc.

IPI Patriots
J. Marano, LLC
Jack and Molly Fitzpatrick
Jason G. Pike Fund
Jason Raines
Jean and William Schmidt
John Thompson
John and Lila Kittredge
Joseph Smoak, Jr.

Just One More Sports Bar
Karen Fountain
Keith Wheeler's Floral Company
Keller Williams Palmetto
Ken and Celeste Purdie
Kermel, Inc.

KW Beverage
Lawrence Delperdang
Lois Taylor
Marion Lee Powell
Mary Hendrix
Medals of America
Michael and Heather Bailey
Michael Connor
Military Order of The Purple Heart
Chapter 845
Nancy Sanders
Palmetto Park Realty
Palmetto Technology Group
Paul Lehner
Paula Baker
Plankowner Brewing Co.
Powdersville Self Storage
Raymond James and Associates, Inc.
Render Family Foundation
Rick and Anna Gray Phillips

Rick Pennell
Robert Goett
Robert lanuario PC
Rolling Green Village
Rucker & Associates
Saluda Ridge Goldendoodles
Scott Tennant
Seneca Foothills Elks Lodge #2822
Shayne Newcomb
Sonny and Jean Graves
Spero Financial
St. Joseph'’s Catholic School, Inc.
Stephen and Chelsey White
Susan Granger
SYNNEX Corporation
Ted Dankovich
Teijin Amamid USA, Inc.
The Fravel Group at KW Realty
The Lacey Group, Inc.
The Maddrey Foundation
The Raymond E. and Ellen F. Crane
Foundation
The Rose and Walter Montgomery
Foundation
Tina and Tommy Guthke
TNJ Trailers, Inc.
Tom 0'Connor
Trusco, Inc.
United Community Bank
Foundation, Inc.

United Way of the Piedmont
W.R. & EH. Floyd Foundation
Warriors Once Again
Western NC DME dba Hickory Valley
Medical Supply
Weston & Sampson Engineers, Inc.
Wounded Warrior Project
Young Office Enviroments
Youturn Health
Zimmerli Foundation, Inc.
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2022 FINANCIAL REPORT

FINANCIAL STEWARDSHIP HIGHLIGHTS

We are staunchly dedicated to responsible stewardship of the resources entrusted to us
and to transparent accountability in all that we do.

0.7% —
1.8% —
TOTAL EXPENSE
$3,391,642 $2,292,357*
Fundraising Events $1,481,084 (43.3%)* o Program $1,950,756 (85.1%)
Grants $1,237,594 (36.2%) o» Management $186,339 (8.1%)
Individual Donations $346,666 (10.1%) Fundraising $155,262 (6.8%)

Corporate Donations $268,370 (7.9%)
Donated Goods/Services $61,322 (1.8%)
Sublease $24,000 (0.7%)

Net Investment Loss -$27,394

* The capital campaign for the Rupert Huse Veteran Center accounted for $1,344,455 of this fiscal year's
revenue and is included in the Fundraising Events category.
** The net income of $1,099,285 was spent in fiscal year 2022 to create the Rupert Huse Veteran Center.

Platinum

Transparency In 2022, we were proud recipients of Candid’s Platinum Seal of
2022 Transparency, which demonstrates our commitment to sharing
Candid. our progress and impact with the community we serve.
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